Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


LIMITED OFFICIAL USE 

PAGE 01 KARACH 03065 050907Z 
ACTION SY-05 

INFO OCT-01 ISO-OO /006W 

053614 050908Z/23 

R 050539Z IUL 77 
FM AMCONSUL KARACHI 
TO AMEMBASSY BEIRUT 
INFO SECSTATE WASHDC 1992 


Message Text 


LIMITED OFFICIAL USE KARACHI 3065 

SY CHANNEL 
POSTS FOR RSOS 

DEPT FOR A/SY/OPS/FO FROM RSS 

E.O. 11652: NA 
TAGS : ASEC 

SUBJECG: MSR MEMO FORMAT 
REF: (A) BEIRUT 3053, (B) KARACHI 2930 

1 . A/SY HAS CONSIDERED BUT AS YET, HAS NOT APPROVED 
A MEMO FORMAT IN LIEU OF REGULAR MSR. 

2. WITHIN NEA WE EXPERIMENTED WITH MEMO FORM FOR 
CANDID IN-HOUSE REPORTING ON SY MATTERS FOR SY 
PERSONNEL. THE RESULTS WERE ENCOURAGING. 

3. AT THE TIME. AUGUST 1976, WE ASKED THE RSOS 

TO INCLUDE ANY ITEM THAT WOULD BE OF SOMEINTEREST 
TO ANY SY END-USER. FROM A RSS' STANDPOINT. I’M 
PARTICULARLY INTERESTED IN WHAT YOU ARE DOING. TO 
INCLUDE PROIECTS, PROBLEMS, DISAGREEMENTSN ETC., IN 
ANY STYLE YOU CHOOSE. 
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4. IF A/SY, AT SOME TIME IN THE FUTURE, SUBSTITUTES 

THIS MEMO FOR REGULAR MSR, CERTAIN STANDARD ITEMS WILL 
STILL HAVE TO BE INCLUDED. 

5. THE STATISTICAL SUMMARY SHEETS, AT PRESENT, HAVE 
VERY LITTLE MEANING FOR BEIRUT. 
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6. SUGGETS, FOR NOW, YOU SUBMIT REGULAR AIRGRAM 
FORM MSR AND ANY SEPARATE MEMO FOR A/SY AND RSS YOU 
DEEM APPROPRIATE. 

7. PREVIOUS REPORTING FROM BEIRUT PROVIDED RSS WITH MOST 
USEFUL SCENARIOS. 

MOORE 
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